
Minutes of a meeting of the Brecon Beacons Park Society held
 on 13.01.2026

Attendees: Martin Buckle (Chair), Janet Callear, Jim Wilson, David Thomas, Phil O’Shea, 
Elizabeth Gibbs, Iau Counsell, Meryl James, Roy Manning, David Burden (on line).

1. Apologies: Katherine Jordan.
2. Declarations of interest: None.
3. Minutes
3.1 The minutes of the Exec. Meeting held on 10.11.25 were approved.
3.2 Matters arising from the minutes. I think there was a gap in the recording as it jumps to 11. Martin reported that NRW have approved the designation order for the new National Park. There were 53% in favour and 67% showing conditional support. The Welsh Government would consider NRW evidence and wider issues before making the final decision and agreeing the next steps. It would be published in the London Gazette between 16th Jan. and 15th Feb. and that is the time for statutory objections which would trigger a Public Inquiry so supporters need to continue to lobby for it. 12. Martin had written to Julian Steadman but not heard back from him. Dates of next meetings. 16. Dates of next meetings were corrected to be 24th February, 21st April, 8th June.
4. Executive vacancies. Martin had had no success on the Volunteering Wales website. The lack of an honorary secretary will impact preparations for the AGM. We must ensure the date (27th June) is put on the website and in the newsletter. Action. David / Katherine.
5. Secretarial Issues
5.1 AGM2026. Roy has been given the name of a caterer. He will book food for 50. The
Room is to be booked from 9am to 5pm. There will be two walks, one to the hill for the view and one a town walk which Phil offered to lead. The walks committee will organise the longer walk and get it into the programme so people can book it. David Burden offered to edit and collate the reports for the AGM and get them to the printers. He will produce an update to the timetable and email it to the committee. David B. will also get the accounts to Mike Davis for him to sign off and then to the printers in Abergavenny. Janet agreed to send a communication out to all members informing them about the AGM and asking them if they wanted to put forward a motion. Meryl will liaise with Janet over this and David B. will liaise with Janet as to the date to send it out. We also need to identify which Trustees need to step down for re-election.
It was suggested that the need for new Trustees should be put in the March Newsletter as well as the need for more volunteers. Action. Roy, Iau, David B., Janet, Meryl.
5.2 Complaints Procedure.
Janet was thanked for her updated draft of the Complaints Procedure and as everyone was happy with the new draft it was accepted as it stood. If someone complains about something verbally then they should be asked if they want to make a formal complaint and if so, they should be directed to contact the Honorary Secretary. This would be different from general grumbling about procedures etc which if it is a good suggestion it can be taken up and make changes. Janet will redraft the policy in the light of the discussion and bring it to the next meeting. Action: Janet.
6. Treasurer’s Report
6.1 Budget
David had nothing to add to his report. He has altered it slightly so that income and expenditure are equal and he will send round a detailed summary of how we are doing against each individual item at the end of the month. He will send off last year’s account s to get them inspected. The SDF grant for the Tram-roads project is restricted  but straightforward as we just invoice the NP and they pay us more or less straight away. Martin asked whether he had set aside £500 for the walking of the Beacon’s Way, as requested at the last meeting. David will look into that. He asked if anything was needed for the Geopark but Martin said that it was not possible to be clear on that at present. Action David
7. Membership
7.1 Report
David B. reported that there has not been a surge in new members as there was last year. There is still some loss of members because of the Go Cardless issue, but earlier in the year. But the numbers have dropped to about 950 from 1000. There do seem to be a reasonable number of new members. 
7.2 Younger Members
It was suggested that we should be aiming to recruit younger members.  Clive suggests we should approach Universities and offer them free membership under the age of 25. Martin pointed out that this had been discussed before and that societies that had been successful in recruiting younger members generally had employees who could devote time to organising suitable activities. He also thought that a targeted approach to say Black Mountain College might be fruitful, offering discounted membership up to age 25 and that we should start on a small scale, to limit the workload. Iau suggested targeting local Universities as students would have a student union card. David T. thought that we were failing in one of our objectives which was to educate members about the NP. If they were interested they would be volunteering for roles on the executive. If we can encourage new members from the Black Mountains college they could learn about the Geopark, Dark Skies etc. Martin suggested that he should arrange to meet the head, Ben Rawlence, again and offer free membership to all students. We would get their email addresses and they would be able to get our newsletters, publicity etc. 
Phil suggested we should put to the AGM our concern that members are unwilling to come forward to take up roles. Martin suggested that the agenda for the AGM should be on the agenda for the next meeting. David suggested we should set up Zoom for the AGM to increase attendance. He would investigate the feasibility. Action Martin, David T.
8. Walks Programme/Leader Training
       Iau gave out leaflets to the Welsh Language Group meeting in their local pub. So the 2nd Welsh walk is on 1st Feb. She is looking to contact other Welsh Groups. The First Aid course was overflowing so she has booked another this month. The cost is very reasonable because it’s at Libanus and they only charge £40 for 2 days. The night navigation course was cancelled because of the weather. Iau has been having difficulty specifying to Colin what is needed for the stats. It was agreed that the best solution was for Clive to meet Colin to go through it. Action Iau
9. Ongoing Business
9.1 Rights of Way
Phil raised a concern that NRW do not keep a mailing list of people to inform when they are doing forestry work in an area. He was asked to follow it up and suggest that they should do this. He had established that Ramblers are encouraged to do bracken bashing where it is obstructing paths in their local area. It was suggested that members who live locally could be encouraged to do the same. Action Phil
9.2 Tramroads
Report submitted. They have had another busy period, especially the latter part of last year though they have been hindered by the weather. Roy has some concerns about NP volunteers not being issued with some form of ID in case they are challenged by landowners. He has been working with Charina on her end of year report and he is fairly certain they will be giving her confirmation that they wish her to continue next year, which the Society confirms, on the basis of receiving her report. David B. confirmed that the payments have been made up to date and that provided the invoice is received by the middle of March (or preferably a little earlier) the balance of the 2025/6 allocation of about £1700 will be paid. The executive authorised Roy to put in another SDF application for a grant to cover the cost of two extra palm devices for surveying, a laptop for making presentations and a remote hard drive. The total cost would be about £2000 of which the society would have to pay half. A second issue is, as Charina has one more year’s funding, whether it would be possible to get funding to employ her after that. Martin suggested that, as her role was to get the project running in terms of professional archaeology, that has possibly been achieved, and Roy should discuss with Barbara whether perhaps it could move into scheduling. Roy was also asked to speak to David Morgan (Canal and Rivers Trust) about maintenance of information panels on the canal. Martin asked why only half of the 11 volunteers were active. Roy said that they had a strong core of 6-7 volunteers who were now well trained in mapping and recording. He continued to advertise in the newsletter and he had had a reprint of the brochure which he left at suitable venues.
9.3 Events Programme.   
The last event was Owen Thomas, the playwright which went very well and was well attended. It was good to have someone who just talked – not a power point presentation. The next event is Alan Bowring on 4th March. There is still a problem of people booking and then not turning up and she is concerned if not many people book and wonders if there is a possibility of widening the invitation if this happens.  David suggested asking Jan in Crick. to advertise it if bookings were low and it would be possible to put it up on their TV screen in the window.                                                                                                                                                         
9.4 Geopark
An email from Dilys giving an update was circulated. It was noted that a new edition of Dilys’s book ‘the Land of the Beacons Way’ is to be published.
                9.5 Dark Skies
Report Circulated. Janet pointed out that she thought that there was excessive light from the MOD training area at Sennybridge. This is in the NP. Jim will look into this. Action Jim
9.6 Communications
Report circulated
9.7 Planning
David Davis is abroad at present but will circulate a report when he gets back. Neil Sumner reported that he had looked at several listed building applications but had not felt it necessary to comment on them. David B. had had a new application from someone living in Bath who said he would be interested in looking at Planning. He will forward the email to Martin. Action David
10. Wider Engagement
10.1 BBPS/BBNPA relations
Next meeting with NP is coming up in 3 week’s time. Martin will send an agenda to Jim and Janet and arrange a zoom meet up. They haven’t met the NPA for 3 months, but know that they are recruiting new members. Their funding situation seems satisfactory for next year. They have failed again to recruit a head of planning policy to lead on the LDP so that and the management plan are not progressing which leaves them vulnerable to rogue planning decisions. They have recently appointed a new person for communications; Anna Wormleighton. She is negotiating with ITV’s Coast and Country about doing some filming in the NP between now and March. It might include the tramroads project.
10.2  Alliance for Welsh Designated Landscapes.
                        Next meeting is on 20th March. They are putting together a manifesto for the Welsh elections.
 10.3 CNP  
                        Council and AGM in London on 21st January. Will be focussing on Nature recovery and social
                         Justice.
10.4 CPRW/CMS
CPRW in conjunction with Justice for Wales, are taking Green Gen to court, to do with their roll out of transmission lines through Wales and the behaviour of their agents. Pylons will be coming quite close to the NP so we need to keep an eye on them. Jim suggested that we should form a group to look at this and agreed to take it on. Janet agreed to be part the group, though she would have an interest to declare. It was suggested the new member from Bath/Bristol might be interested to take part. Jim noted that the report was very critical of the judge John Mackee KC. Jim would like to thank those who took part in the Penmarch case and felt it set up the society for any future DNS’s. Action Jim
11. AOB
Phil had a couple of walking books for anyone who wanted them. David B. had a credit card for David T. David T. had an invoice from the Bear which hadn’t been paid. David B. will get in touch with them to sort it out.
12. Dates of next meetings- 24th February, 21st April.







