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Minutes of the Executive Meeting of the Brecon Beacons Park Society CIO held at Crickhowell Resource and Information Centre and via zoom on Monday 2nd June 2025.
Attendees: Janet Callear (Chair), Jim Wilson, David Thomas, Phil O’Shea, Derek Thomas, Elizabeth Gibbs, Meryl James, David Burden (on line), Dilys Harlow (part of time, on line).
1. Apologies: Martin Buckle, Sue Hoddell, Iau Counsell, Katherine Jordan, Roy Manning, Richard Chandler, Neil Sumner.
2. Declarations of Interest: None.
3. Minutes
   3.1 Receive and approve the minutes of the meeting of the Executive held on 22nd April 2025.   
          The minutes were approved (with the correction to the spelling of Kathryn Silk’s name).      
   3.2 Matters arising from the minutes. 
 3.2 Done, 4. Done, but no answer from Neil yet. 5. Done. 7.David B. and T, will do today, Katherine, Done. Constitution does not allow voting by proxy. It was noted that this was a matter that possibly should be revisited. David suggested we should all look through the constitution (on the website) to check for other omissions. He would undertake to make a list and any changes would have to be made at a future AGM. 8.1 Done. 9. Done. 10. Done. 11.Done. 13.2. Not done (walks committee had not met). 
3.3 Matters arising from minutes of the Walks Sub-committee. Not done (see 13.2).
4. Geopark- UNESCO Validation & Recommendations.
Dilys reported that the Geopark was successfully Re-validated by UNESCO. The recommendations supported the idea of extending the Geopark by 10% southward into the fringe of the coal measures so that it more accurately represented the geology of South Wales (currently there is no coal in the Geopark). However, this is not simple, as it involves negotiations with Merthyr, Neath Port Talbot, Rhondda Cynon Taff, Carmarthen. Neath Port Talbot have commissioned a survey which showed support but consulting with all the areas will take time. They also recommended commissioning research but there is difficulty in finding and funding researchers. They also recommend that they develop a proper partnership strategy and also increase their involvement with international projects to better share their knowledge and train young staff but again they are limited by people and money. Jim suggested that BBPS could raise our support for extra resourcing at the next meeting with the NP and emphasize the importance of retaining this prestigious designation. Action Martin.

5. GDPR Report circulated.
The GDPR regulations are entirely concerned with the security of any data we hold. Any contact details we hold (addresses or emails) have to be password protected. The membership spread sheet is kept on Drop Box which is password protected. There are two areas where we are exposed: a) because of the way the booking system was set up there are about 240 postal addresses on the website. We can only remove these by going through them individually. b) Phone numbers which may be used by the walks leader before, during, or after the walk. We should tell walks leaders only to hold on to these if they are secure and that they should eliminate them afterwards. This should be discussed at the walks leaders meeting on the 17th July. There are also a number of email addresses (and Phil’s phone number) on the latest Newsletter on the website. Actions Walks Subcommittee, David T.
6. Treasurer’s Report. David B. will circulate a summary towards the end of this week. The balance of the accounts is still about £50 thousand. Expenditure is well under control. He had a problem yesterday because he went into the Subscription templates and found that the old one was still there with the old rates. So, he deleted them without realising they were still linked to 300 members. However, he has been informed by Go Cardless that he can link these members back into the new subscription rates without having to ask them to set it up again. He can do this gradually as their payment becomes imminent. Action David B.
7. Membership Report. The rate of new members has slowed down, but  Membership remains about 1000. The welcome letter has been revised and more details of walks programme given. There are about 20 members who are not on Mailer-lite although they have an email address on the membership system. Therefore, he put them back in, though a couple have unsubscribed again. He has 22 names for which he has done printed labels which he has sent to Sue so she could send out the papers. If she cannot do that, he has a copy of the labels. David T. suggested we could write to them notifying them of the date of the AGM and saying that all the information is on the website or if they wish to have hard copies they should write to us and we will send them. They have to be notified within 21 days of the AGM so the letter should be sent out this week. Action David T.
8. Secretarial Issues. The advert for a new secretary was in the newsletter but there was no response.
8.1. AGM We need to give the caterers 2 weeks advance notice of numbers. Janet is happy to deal with the caterers. David T. suggested ordering for 50 and assuming 10 would have dietary requirements. Trustee nomination: Meryl is on the AGM papers. Volunteers to help: Moira and Phil, Katherine, Annabelle Westland, Joe Buffy. The walks are to be led by David Powell, a retired veterinary surgeon who lives in Abergavenny (he is not a member), and Roseanne Normanley, walk and talk-Curlews (BBNP). Gift of wine for leaders. The motion about the Booking system will be on the website. It was thought that Iau would be responding to it. Janet asked that if anyone thinks of something for the AGM that they think has been missed to email her or circulate it. There would be three things coming in from bookings: number of lunches, dietary requirements and choice of walk. Action All.
9. BBPS Strategy & Action Plan. Janet will miss the next meeting but we need to be looking at the Strategy and Action Plan to look at our actions. Janet suggested that Meryl should email her if she had difficulty finding Events and think about what she wanted to do for next year. Good to have some changes. Action All.
                                   Part B – Items for Information
10. Communications Report circulated. Janet has collected leaflets for the AGM. She will circulate the dates of next year’s meetings. Action Janet.
11. Ongoing Business
11.1 Events Programme 
Meryl has added a talk to the plan for 3rd December completing the programme for the year: Owen Thomas, who was the first writer in residence at the BBNP. He had asked whether mileage was paid. It was agreed that if a speaker asked for mileage he should be offered the society rate and given a claim form to send to the treasurer. It was suggested that Meryl should write a paragraph about the Walks programme for the website. A talk by Tom Bullough was suggested about his film, Mr Burton. Action Meryl.
11.2 Planning
Both David and Neil had sent in reports but they had not been circulated. They were read and would be circulated by Liz. Action Liz.
11.3 Walks Programme
Iau had not circulated a report, but Phil reported that the programme had gone out as normal and was fairly full and comprehensive with only 3 or 4 dates missing.
11.4 Rights of Way
Report circulated. Continued problems with farmers. He has circulated advice about what to do if faced with aggressive dogs. If walkers are refused permission to walk a right of way as happens quite frequently in the western Beacons, Eifion will take it up. So, he has asked them to make a note of what was said and give a description of the person who challenged them. The farmer near Pencelli with the pack of wild dogs has been prosecuted again. Phil has asked to be kept informed of the outcome and in the meantime walks leaders have been asked to avoid taking walks over that land. 
11.5 Tramroads Project Report circulated. Roy sent through a ‘draft terms of reference’ for the steering group which Richard had been going to talk about. It was felt that Point 7 in the terms of reference (Decision Making) ‘Where consensus is not possible, issues may need to be escalated.’ was not clear as it did not state to whom it should be escalated. It was agreed that this point should be taken back to Roy for clarification before the terms of reference could be approved. Action Roy.
11.6 Dark Skies Report submitted. Jim noted that it was good to see that BBC Sounds had produced a programme on the Dark Skies of Wales.
12. Projects/Initiatives.
12.1 Trig Points No further progress until the tramroads project is finished.
12.2 Beacons Way The Park Authority have said that the Brecknock Art Trust were dealing with the Art works and the Park Society do not need to do anything in that respect. The proposal with respect to the Beacons Way was sent to the Project Board but they cannot prioritise this particular project above those already agreed. They would like to move it forward but they haven’t got the resources or the funding to do so. Martin felt that BBPS should continue to develop the project, maintaining dialogue with the Park Authority so that, as with the Tramroads project, the Park Authority could become a more active partner as circumstances allowed. Phil said the walks committee had been asked to take it on but he feels it needs to be a different subcommittee. The committee were delighted at the completion of the rebuild of Carn Pica. David T. pointed out that it was a memorial to John Inns and there had formerly been a plaque which he would look for. Action Martin, David T.
13. Wider Engagement. 
13.1 BBPS/BBNPA relations. The LDP Draft Delivery Agreement is out for consultation. Martin has sent it to David D. and Neil for comment. They met Maria Golightly re the Local Nature Partnership. Paul Sinnadurai and Brad Welch are involved in delivery across BB of the WG Ffermio Bro (Farming in designated landscapes) programme for which there is grant money. Brad Welch is advising farmers and is also involved with the Nature Recovery Action Plan Review. The Park Authority are hoping to apply to the National Heritage Lottery Fund for £10 million over 10 years for nature recovery to fund the plan and have been advised to apply initially for a £250k grant to scope the project.
13.1.1 Historic Environment Partnership. Martin circulated information.
13.1.2. Local Nature Partnership. Maria Golightly is giving a talk on October 22nd and then the Exec could discuss the partnership after that. 
13.2. Alliance for Welsh Designated Landscapes. It was noted that the proposed Galloway NP in Scotland was turned down. For the proposed new park in NE Wales the support is about 55% for and 45% against. The NRW report on the consultation responses is on their website. The NRW board will be giving their decision on16th July. There is an e-action for no new pylons in NPs and the Renewables group agreed to including the BBPS logo on the e-action. Phil asked if there was any progress in relation to Right to Roam. Janet said there were moves in Eryri NP to promote education in understanding of the vulnerability of the natural world and on behaviour in the countryside and support for this in the other NPs.
13.3 CNP Katherine sent a report round.
13.4 CPRW/CMS Jim sent reports. He said we must continue to keep a watching brief on pylons and transition lines visible from the NP. Action All.
13.5 Black Mountains College Nothing to add.
AOB Priscilla Llewellyn She has a booklet produced by the NP about accessible walks, probably the one centred on the Bus interchange. She does not feel they are at all accessible. She feels there should be really accessible paths suitable for wheelchair users and mobility scooters. She has a friend who is interested in this and good at lobbying and would encourage him to join the society and perhaps lead on this. It was suggested that this should be an item on the next agenda. Action Martin.  David offered to reply to Priscilla. Action David T.
 David B. pointed out that it was Derek’s last meeting. He was duly thanked for his contributions over the last three and a half years.
Date of next meetings: AGM Saturday 28th June.
                                     2pm Tuesday 15th July 
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