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Minutes of the Executive Meeting of the Brecon Beacons Park Society CIO held at Crickhowell Resource and Information Centre and via zoom on 15.07.2025.

 
 
Attendees: Martin Buckle (Chair), Jim Wilson, Katherine Jordan, Meryl James, Elizabeth Gibbs, Iau Counsell, Phil O’Shea, Roy Manning (on-line), David Burden, (on-line), David Thomas, Richard Chandler.
 
 Apologies: Janet Callear
 
1.     Declarations of Interest: None
 
2.     Minutes 
 
2.1  The minutes of the Exec meeting held on 2nd June 2025 were received and agreed.
 
2.2  Matters arising from the minutes.
 
David has sent round a list of omissions from the constitution. The action to support extra resource for the Geopark will be addressed at the meeting with the NPA on 18th September.
GDPR- David T. and Walks committee- ongoing. 6. David B. is half-way through and will pick it up in his report. 7. Done. 8.1. For accuracy it should say Roisin and the action all would be picked up
In the Agenda. Action from 9. Would be picked up at next meeting when Janet would be present.
10. Done but some dates will be reconsidered at the end of the meeting – August and December.
11. Tom Bullough not yet invited because Roisin had been asked first but would be asked. 11.2 Done.11.5 to be addressed in Roy’s report.12.2 David – no response yet but he will try again. AOB. Done.
 
 
 
2.3  Minutes of the Walks Sub-Committee 17th June 2025
Circulated and no comments had been received. The Sub-committee had discussed whether they could take on the Beacons Way, but they felt it should fall to another sub-committee. Originally sections had been set up so that individuals looked after their local stretch. This worked well for a time but it needed one person to oversee it. Sue had taken it on for a while but she has now had to step back from the executive. It needs another lead person. A project brief was put together a couple of years ago and put to the NP and they were to get back to us, but they have yet to do so conclusively, despite being pressed. It was suggested that an item should be put in the next newsletter asking for someone to take the lead on it. Martin agreed to recirculate the project brief and David B. pointed out that £3k was earmarked every year for it without it being spent. Jim asked what progress had been made in creating a Walks Library. Iau replied that it had all been put online but at present Rebecca Ward was going through it to delete any duplicates. This was not easy as the same walks are duplicated. So, it is not yet live but it will be launched to the Walks Leaders once it is clean. It was suggested that it should be launched to the Walks Leaders and they could help by cleaning up their own walks. David would alert Colin. Action, David, Iau.
 
                          PartA- Items for Discussion/decision
4.Executive vacancies
We still have a vacancy for an honorary secretary. No-one came forward at the AGM. The job-description (which was in a previous newsletter) should be circulated and reviewed to ensure it is attractive as possible. Urgent jobs that need to be done include updating the Charity Commission website. David B. offered to do this and would email Sue to get the necessary details. It would need to be done by January. Sue also had the society archives. Martin will arrange to collect these. Action David B. Martin
 
5. Secretarial Issues
5.1 AGM Sweep up
The venue and refreshments were agreed to be good and the walks successful though it was regretted that they were all within the town. The number of attendees should be added to the minutes. A larger number of people than usual did not stay into the afternoon, and many people did not have lunch. This may have been because, due to the delayed arrangements, the walks were not pre-advertised. It was suggested that in future the meal should be provided out of society funds as this would greatly simplify the organisation of the AGM. It would be easy to accommodate say £12 per head in the budget. This was agreed. It was also agreed that next year’s AGM should be held in the West of the NP. The layout of the Annual Report in the booklets given out were not very well formatted – expertise is required. The arguments in favour of the motion to abolish the Booking System should have been sent out to members since those against the motion were sent out. However, the discussion was good and the result clearly in favour of the Booking System. It was thought that it would be a good idea to incorporate a discussion of a relevant topic to add interest to future AGMs.
 
 
5.2 Insurance Renewal
This needs to be done by August 1st. Usual cost is about £179. It needs to cover volunteers- the walks leaders and also indemnity for Trustees, about 60 altogether. David B to liaise with Janet and get it paid by 1st August. It was noted that the insurance did not cover scrambling, and therefore walks leaders should be notified of this and not plan walks that involved scrambling. Action: David B
 
5.3 Constitutional Amendments
Martin suggested taking this in two steps: first the process and then the substance.
Martin explained that Phil had drawn attention to the fact that the motion about the Booking System had led to a WhatsApp discussion among Leaders and Walkers about the way AGM voting and the society is run. It was thought that concerns had resulted from the motion about the booking system and that some walks leaders felt it should not have been entertained by the executive at all. But it was agreed that that would have been undemocratic. Apart from the issue about trustees standing down, no-one raised this at the AGM. Phil said that as only about 50 of our 1000 or so members attended the AGM only that number could vote. Was there some way in which that number could be extended? The general membership, not just the walkers, should feel able to contact the Exec. about the other things we do. It was agreed that the Newsletter did and should encourage members to contact the exec. about their concerns and that executive roles were listed on the website.
As far as amendments are concerned, this is one of the Hon. Sec’s roles. The Charity Commission has a model for a society with voting members (which we are); it can be taken as it is or take parts of it, but it has to be sent to the CC for approval. First, it needs to be decided what should be changed. We need to know how proxy voting is to be done and if electronically, how to deal with those who refuse to use email (about 13 members)?  Also whether a small society like ours would be able to handle it – being more democratic needs to be balanced against the practicalities. The new constitution then has to be approved by the members. This was agreed to be at the next AGM not at an SGM. After some discussion it was agreed to put off the discussion of substance to the next meeting. It was suggested that Exec. members should revisit the email exchange between Phil and David and even look at how other societies handle this in preparation for the next meeting. BBPS trustees were asked to let David T. know if they were trustees for other charities to correct the record. To facilitate the discussion at the next meeting all were asked to send Phil their thoughts for him to put together an overview. Action: All, David T.
 
6. Treasurer’s Report
David B had deleted a number of members from GoCardless in error. He is gradually returning members to the list as their payment month comes round. Un-fortunately a number have resigned as a result. Normally they forget about it till the payment is made and it is then too late. When he puts them back on GoCardless they get an email from GoCardless and this has caused some confusion. The bank is still being difficult.
 
6.1 Cloud Storage
The drop box being used is David T’s personal one. There should be one for the society, to store reference documents etc and for Roy to use for the Tramroads project, and for anything the executive wants to store centrally and be able to share. This would cost £6.69 this year and
£9.95 in future years. This would overspend the current budget head but that could easily be extended in next year’s budget. David T. was authorised to put that in hand. Action: David T.
 
7. Membership Report
Already dealt with.
 
8. Communications
There was a discussion of Chris Barber’s offer of a journal that he was planning to put on the website twice a year, to replace the Beacon. Katherine supported the idea,  but felt, due to its length, it needed an index. Richard questioned whether we wanted to be a vehicle for people to publicise their interests but others felt we would not be committing to accept anything that was not relevant to the society’s interests. Jim felt that he was a well-respected member who had done a lot for the society. David considered that it was written very much as a paper magazine article and did not lend itself well to online viewing. He felt it would be better as a blog, coming out more frequently and formatted for the screen. As Chris was more used to book/magazine publishing he would be prepared to reformat it as a blog as he thought it was worth doing. It was agreed that it should not come out at the same time as the newsletter and that it would be as Chris’s not the Society’s. There would be no paper copy. It would need to be made clear that Chris was a long serving member of the society and former editor of the Beacon. It would be publicised in the Newsletter and the news item on the website. Martin will reply to Chris and pass him on to David to discuss the format. The newsletter will announce that the next edition is available. Action: Martin, David, Katherine.
 
9.Walks Programme
Iau is organising 2 training courses in November and will let David B. have the cost when she knows it. Action: Iau
9.1 Accessible Walks.
Priscilla Llewellin had asked about accessible walks. David T. had responded by sending details of a NP booklet of such walks.
 
10.1 Tramroads Project
Roy needed to amend the terms of reference to say to whom issues should be escalated if there were problems. Martin said that they should be escalated to this committee since the Executive Committee is the Project Board. Roy reported that since the last committee 7 new volunteers had been enrolled and 12 had been supplied with information and could be converting to become Tramroads volunteers. Amanda Break of NPA has been registering volunteers and a number have asked for mileage. At this point Roy, Richard and Phil declared an interest and withdrew from the discussion. Amanda Break said that the NP don’t actively promote it but had a very small pot for expenses for those who need it, at 45p/mile, capped at 40miles per day, different from our rate. Phil said that in the recruiting process from the NP (but not from the BBPS) for becoming a volunteer is stated that expenses would be paid up to a limit of 50miles. Martin said that the BBPS should support them being paid expenses but only at the same rate as our other volunteers. David B. felt we could not pay the HMRC rate – a business rate. Roy said we could not claim this back as our claim is ringfenced around the expenses. He would liaise with Barbara and put the matter on the agenda for the steering group. Richard attended the last meeting of the steering group of which he is now a member. Roy and Richard would prepare an agenda for the next meeting. Roy thanked David T for updating the website. David was asked to put the pdf of the presentation on the website. Action David
10.2 Rights of Way.
Report circulated.
10.3 Events Programme
Report circulated. Meryl asked for more suggestions for speakers. The question of being able to put the talks online was raised again. Meryl to put it on the agenda for the next meeting.Action Meryl.
 
10.4 Planning
10.4.1 Applications 
David D. had reported 2 applications on which he made representations. Neil reported 2 listed building applications but did not feel they needed any representations.
10.4.2. LDP Delivery Agreement
Report circulated. Martin expressed an interest to the NP in the Society being represented on  the stakeholder reference panel.
10.5 Geopark
Report circulated. Geopark is 20 this October. An event is planned for the weekend of 27/28 September at the Mountain Centre – there will be 2 marquees. Roy offered to take a display of leaflets etc and will liaise with Dilys and Katherine. Action: Roy
10.6 Strategy and Action Plan. Deferred to next meeting.
10.7 Dark Skies
Report circulated. Carol Williams is retiring shortly and will be sorely missed, Jim is trying to find out about succession planning. They will be able to have a conversation with the NP about the level of commitment of the NPA to the Dark Skies reserve and improve it.
 
11.1 Beacons Way- already dealt with. 
 
12. Wider Engagement
12.1 BBPS/BBNP relations. The next meeting is September 18.
12.1.1 BB Historic Environment Partnership
Martin drew attention to a number of initiatives. As part of the Historic Environment Action Plan there is an Implementation Fund, a capital fund for capital works of £30k but it is being applied flexibly. It may be that it is a possibility for further funding for the Tramroads project. CADW are going to update their surveys of scheduled existing ancient monuments and some tramroads are scheduled. Also, they are reviewing the buildings at risk survey and there are some buildings associated with the tramroads, especially in Talybont. Roy should include this on the next steering group agenda. The Wales Council for Voluntary Action and also the National Grid have money. There is a UNESCO climate change assessment of the NP including risks to the historic environment. This might also be of interest to the Tramways project. The Royal Commission for Historic and Ancient Monuments in Wales have an initiative to capture historic place names across Wales- a project in which we might like to take an interest. Roy has been involved in organising the Heritage Day; 4th October in the Henderson Hall. It is not clear if the Archaeology Festival is going ahead next week. Action Roy.
12.2 Alliance for Welsh Designated Landscapes
 The Alliance met on 8th July (Janet reported on this and on CNP to the last meeting of the Exec.) 
12.3 CNP The CNP will be holding a Future Leaders course in BBNPA in early September.
12.4 CPRW/CMS
Reports circulated. CPRW are keeping an eye on two new proposed wind farms and Jim will alert BBPS if either will impact the NP.
 
13. AOB: None
 
14. Dates of future meetings: It was agreed to reschedule the August meeting to early September, and to reschedule the meeting proposed for December 30th. 
There is a meeting scheduled for 7th October. 
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