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Minutes of the Executive Meeting of the Brecon Beacons Park Society CIO held at Crickhowell Resource and Information Centre and via zoom on 26/08/2025

 
Attendees: Martin Buckle (Chair), Janet Callear, Phil O’Shea, Katherine Jordan, Meryl James, Roy Manning, David Burden, (on-line), David Thomas.
 
1. Apologies: Elizabeth Gibbs, Jim Wilson, Richard Chandler
 
     2.Declarations of Interest: None
 
     3. Minutes 
 
3.1 The minutes of the Exec meeting held on 15th July 2025 were received and approved subject to clarification of 10.1 (page 4)”Tramroads” where Roy explained this should read that “some volunteers have asked about claiming mileage expenses” but he clarified that they could not claim from the SDF grant funds.
 
3.2 Matters arising from the minutes.
 2.3 Believed to be ongoing – await Iau’s comments.
Society Archives were with Martin and these would be placed in the loft at Cric.
5.1 Accounts uploaded to Charity Commission and Trustees updated.
5.2 Insurance renewal had been paid by David B.
5.3 Constitution review had been carried out.
6.1 Cloud storage upgrade would be expensive and complicated. Roy confirmed Tramroads project can manage.
ACTION – David T to set up Dropbox for the Society.
ACTION – David B would remove unnecessary financial documents to reduce storage use.
8. The Magic – see later
9. See later
10.5 Done

 
                             Part A- Items for Discussion/decision

4.Executive vacancies

Martin has drafted a new version of the Hon Secretary role description. ACTION MARTIN to email to Katherine for next newsletter.

Martin has looked at Volunteering Wales website. He will look at PAVO and Reach Volunteering to advertise executive vacancies. ACTION Martin to advertise on these websites for Hon Secretary as well as Social Media vacancy. ACTION Katherine to circulate wording for advert for Social Media Comms vacancy for approval
 
5. Strategy & Action Plan
 
Janet asked what has been done to encourage donations & legacies?
ACTION ROY to look at wording to add to newsletter and website on this matter.

ACTION JANET to update action plan and circulate to Executive.

ACTION ALL Check relevant sections and comment as needed.

ACTION DAVID THOMAS to provide Katherine with wording for newsletter calling for a volunteer to set up Zoom equipment etc for our talks.

6. Roles
ACTION ALL Check relevant sections and comment back to Janet. 
ACTION JANET will amend using comments and will recirculate amended version for all to check.

Phil will need back up for continuity while having his surgery and recovery time.

ACTION MARTIN to speak to Iau about support she needs as Walks Secretary.
 
7. Secretarial Issues

We need to agree dates etc for AGM 2026. Possible venue is Brecon Council Chamber on 27th June 2026?
ACTION ROY to look into availability etc

ACTION KATHERINE to put in newsletter when confirmed

7.1 Constitutional Amendments

Agreed we will comply strictly with Trustee appointments procedure at AGM in accordance with Constitution. Wording is clear but process must be followed.

ACTION PHIL to draft procedure to follow on Appeal by a member whose membership is declined or revoked.

Agreed it would involve a huge amount of work to amend the Constitution especially when we have no Secretary. As regards online/proxy voting at AGMs – not convinced members want to be involved in decision making as very poor response to our surveys etc. Would it make any real difference to outcomes? We need to be more proactive encouraging new Trustees to join us.

ACTION JANET to find out what other Friends in Wales do on the issue of online and proxy voting and constitutional changes.



8.& 9 Treasurer’s Report & Membership Report

David had nothing to add to his reports and will contact each executive member separately for their views on next year’s budget.

10.Communications

10.1 The Magic had been emailed to members early August. 70 members had opened the document.

Katherine requested any information for September newsletter asap.

11. Walks Programme

Iau’s report was noted and David B will consider her proposals. Further report and budget for the coming year awaited.

ITEM B

12.1 Tramroads
There had been positive responses from the Steering Committee and Charina’s excellent report was well received. If expenses are claimed by Tramroad volunteers they must do so via the Society at our rates and not BBNPA. There are 12 volunteers at present.

12.2 Rights of Way – Phil had nothing to add to his report.

12.3 Events -Meryl said there were 11 no shows at the August talk and will remind members to inform her if they are not able to attend.

12.4 Planning – reports circulated but David T is not receiving copies of letters sent from Society objecting to applications so these can be posted on our website. Members need to be able to see our responses. ACTION MARTIN to chase this up.

12.5 Geopark – 20th Anniversary the last weekend of September. Roy is having a stall at Mountain Centre and Dilys and Alan Bowring involved. Awaiting further info from Alan.

12.6 Dark Skies – Jim will be circulating his report.

13 Projects – 
13.1 Beacons Way – Phil has been informed that BBNPA is carrying out a survey and renewing waymarks, so it seems they are taking this on. Perhaps BBNPA could share their survey report with us?




14. Wider Engagement
14.1 BBPS/BBNP relations. The next meeting is September 18.
14.1.1 BB Historic Environment Partnership -  Martin was unable to attend the last implementation fund meeting

14.2 Alliance for Welsh Designated Landscapes – AGM 8th October

14.3 CNP The CNP will be holding a Future Leaders course in BBNPA in early September. The AGM will be held in London this year as a one day event.
14.4 CPRW/CMS – Jim to circulate his report soon.

15. AOB: None
 
16. Dates of future meetings:  7th October, 18th November

ACTION: David T to check if the room is free for second week of January and the meeting planned for end of December is cancelled.
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