
Walks Sub Committee
Terms of Reference
Background
The Walks Sub Committee is a sub-committee of the Executive Committee of the Brecon Beacons Park Society and acts within that Committee’s Terms of Reference.


Walks Sub Committee

1. Purpose

The role of the Walks Sub Committee is to: -

1. Discuss all matters that relate to BBPS’s Walks Programme, the advertising and delivery of that programme and any supporting processes or related training that may be appropriate.
1. To investigate methods of making the BBPS Walks Programme available and attractive to a wider demographic.
1. Investigate making more of the Guided walks usable as Self-Guided Walks available to members and non-members with an aim to educate the public about safety, routes and their associated history and environment.
1. Encourage, where possible, greater interface with local businesses. 
1. Agree actions as required and recommend these actions for approval by the Executive Committee.
1. Where the Executive Committee has given approval for a project then additional approval need not be sought unless there may be a financial or legal implication.
1. Keep the Executive Committee appraised of progress on projects that have been approved.
1. Other than as prescribed by the Constitution, the Sub Committee may amend these terms of reference as it sees fit, subject to the Executive Committee’s approval.

1. Arrangements for Meetings

1. The Chair of the Sub-Committee will be appointed by the Sub Committee, and will be a member of the Executive Committee 
1. Meetings shall normally be called by the Chair, and shall be held at least every 3 months, or more frequently as agreed. 
1. At least 7 days’ notice must be given for a meeting to be held.
1. The agenda for the meeting shall be distributed at least 3 days prior to the meeting.
1. The proceedings of the meeting shall be noted by a member of the Sub Committee, and minutes of the meeting shall be circulated to all attendees for comment before the next meeting.
1. The draft minutes will be approved at the following meeting, a copy shall be supplied to the Executive Committee who may publish it on the website and a paper copy placed in the Society archive.

1. Conduct of Meetings

a) Membership shall include Walks Note taker, Walk Leader Support Officer, Rights of Way Officer, Walk Secretary, Walk Statistics Officer.
In addition to at least one of the above, each meeting should ideally be attended by at least one walk leader and two regular walkers who are not included in the foregoing and are co-opted as members of the Sub-Committee. Additional members may be co-opted as deemed necessary from time to time.
No decision shall be taken unless a quorum is present. 
b)	The quorum is Two Executive members and One other
c)	Decisions shall be decided by a majority of those present. 
d)	In the event of a tied vote, the chair shall have a casting vote. 
e)	In the event of urgency for any business and in the absence of a quorum, the chair may consult with those trustees present, and seek approval from a majority of all trustees by electronic means following the meeting. 
f)	Unless approval has been given by the Executive Committee all decisions shall be recommended to the Executive Committee for their approval.

1. Delegation to the Chair

1. To act on behalf of the Sub Committee in its day-to-day operation.
1. To take any action to give effect to any decision of the Sub Committee.
1. To accept as an addition to the agenda of any meeting of the Sub Committee, any business that may be urgent.
1. To invite any person who may be appropriate to attend any meeting of the Sub Committee.
1. Subject to the approval of their accuracy by the Sub Committee, to sign-off the minutes of a meeting of the Sub Committee.

