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1. Introduction

1.1 This Strategic Plan sets out our priorities for 2019/20 — 2022/23, clarifying the direction of the Society’s
work and defining the tasks to be addressed during this period.

1.2 The Society

The Brecon Beacons Park Society (BBPS) was formed in September 1992 as a registered charity (No
1075345) and became a Charity Incorporated Organisation (No 1180841) in June 2019.

Its Constitution identifies the following Society Objects:
e To advance the enhancement, protection, and conservation of the countryside, heritage and other
amenities of the Brecon Beacons National Park for the benefit of the public
e To advance the education of the public in the ways in which to achieve the above including the
provision of opportunities for healthy recreation and in particular walking

The Society is an independent body, linked to the other Welsh National Park Societies through the Alliance
for Welsh Designated Landscapes and connected to the national network of Societies through membership
of the Campaign for National Parks. It is financed through membership fees, donations, project funding, and
grants. The organisation currently has about 800 members and is managed by an Executive Committee
which is elected annually at the Annual General Meeting and typically meets eight times a year.

The soubriquet, “Friends of the Brecon Beacons” came into increasing use after June 2019 to avoid the
ongoing confusion of many of the public with the Brecon Beacons Park Authority.

History

The Brecon Beacons National Park (BBNP) in the early 1990s was the only National Park not to have a
‘Friends’ organisation. Accordingly, a number of local people considered forming such an organisation and
the Society was duly launched in September 1992. A steering committee was appointed, which was then
elected as an Executive Committee at the first AGM in 1993. The programme that was developed for the
then small membership was however generally poorly attended.

In 1999, the National Park Authority decided not to run a winter walks programme. The Society set up a
replacement programme which has become highly successful, with improving membership and finances.

A strategic plan was developed for the period 2012/13-2014/15" formulating the working of the Society and
the criteria and values upon which it stood in order to achieve its Vision and Aims. This plan is an updated
and simplified document referencing the comprehensive information it contains.

! Brecon Beacons Park Society , Strategic Plan 2012/13-2014/15
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2. Looking Forward

2.1 Our Vision
(What we want the Brecon Beacons National Park to be)

A National Park

whose special qualities are understood, appreciated and safeguarded by all sectors of local
communities and visitors,

whose contribution to local and Welsh prosperity and wellbeing is acknowledged,

where any development is sensitively implemented to conserve the area’s unique landscape and
diverse ecology.

whose biodiversity is protected and enhanced

2.2 Our Mission
(How can we help make the vision a reality)

To achieve our Vision, we will continue to work in all the following areas:

vol

Increasing the understanding and appreciation of the BBNP, through the Guided Walks and Events
Developing other opportunities that might be identified

Monitoring and maintaining® Rights of Way

Monitoring and commenting on planning applications and policies

Publicising the BBNP and the BBPS

Promoting volunteering

Increasing involvement of some sectors of the local communities — eg farmers, non-tourist
businesses, non-involved communities

Forming partnerships with businesses and other voluntary organisations

Acting as an intermediary between BBNPA and other organisations and developing a stronger voice
Influencing the formation of the BBNPA’s priorities and acting as a conduit for the expression of the
views of the public and voluntary sectors

Acting as critical friend of the BBNPA

driven at all times by the views of our members and working in collaboration with statutory,

untary and private sectors

2.3 Strategic Aims for 2019/20-2022/23

(What we need to do next)

To make our Vision a reality we have considered relevant, recent UK and Welsh Government legislation
(The Wellbeing of Future Generations (Wales) Act 2015, Environment Act 2016, as amended, Valued and
Resilient July 2018.) and the increasing pressures on the National Park due to climate change, visitor
numbers, development, loss of biodiversity etc. from which we have identified four strategic aims for the
next three years

1.

Promote and highlight the special qualities® of the Brecon Beacons National Park to increase
wellbeing of those that visit and live in the Park providing a healthier, more equal Wales.*

2 Through volunteering of labour
3 Brecon Beacons National Park Management Plan 2015-2020, section 19, page 16
4 Well Being of Future Generations (Wales) Act 2015
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2. Increase understanding and appreciation of the Park, encouraging a greater sense of “ownership” of
the Park by all to provide a resilient environment with increasing biodiversity.> 3, ©
3. Promote partnerships and involvement of communities, businesses and organisations providing
resilient ways of working for the benefit of the Park **
4. Respond to opportunities and challenges to enhance, protect and conserve the special qualities of the

Brecon Beacons National Park for the wellbeing of future generations. >3

2.4.1 Action Plan 2019/20- 2022/2023
(How we will achieve our strategic aims)

e Continuing our core activities of the Guided Walks and Events, monitoring of Rights of Way and
planning applications.

e Develop greater volunteer participation from Society members and general public.

e Enlisting more assistance from Society members in projects and initiatives, maximising the outcome
by dovetailing task size and individual/group ownership to each volunteer.

e Maximising use of the website, social media and e-mail for communication and publicity, providing
hardcopy material when requested by members and ensuring leaflets etc are available at Tourist
Information Centres where appropriate.

e Promoting the work we do and the outcomes with partners

e Encouraging legacies/donations through promotion of our work and publicising our achievements.

e Work with BBNPA to complete the Gunpowder Project, and support the Dark Sky reserve, the
Beacons Way and Fforest Fawr Geopark, Tramroads and Historic Environment Project

e Work with the All Party Parliamentary Group for Dark Skies (APPG) and other organisations
supportive of Dark Skies landscapes

e  Work with the Brecon Beacons National Park Authority (BBNPA), the Alliance for Welsh
Designated Landscapes (AfWDL), other Designated Landscape societies, the Campaign for National
Parks (CNP), and the Campaign for the Protection of Rural Wales (CPRW) to support their work
(where it aligns with our aims) and to monitor and influence the Welsh Government’s policies and
legislative programme

The detailed action plan is given in Appendix 1
2.4.2 Financial Assessment of Action Plan

The financial statements for the previous 3 years have been used to estimate costs and populate the
following tables:

To end Oct 2022

FINANCIAL
ACTIVITY” RESOURCES REQUIRED Notes
pa (£)
Services for Members
Guided Walks £50 Ad hoc
Induction? (£550)
First Aid® £(610+150) x2
Training and Support for Walks Leaders 3405 HML training* £(100*8) x1/2

HML certification® £(240*4) x1/2
Navigation® £0

3> Environment (Wales) Act 2016
6 Valued and Resilient: The Welsh Government’s Priorities for Areas of Outstanding Natural Beauty and National Parks, July
2018
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FINANCIAL
ACTIVITY’ RESOURCES REQUIRED Notes
pa (£)
Allan BMC training” £65 x1/3
Leader Support Day® £400
Equipment update and renewal® £30
Other ad hoc costs'®
Room hire @£85 for 6 talks pa plus
Events 550 speakers thank-yous of £40

Twice a year giving totals of

The Beacon 2500 printing £2000, distribution’ £500
Ad hoc travel of £50'2

Rights of Way 90 One Local Access Forum Travel for
2021/2022

Beacons Way 50 Ad hoc travel

Collaboration with partners to protect and enhance the Park including monitoring and influencing Welsh

Government policies and legislation

Fforest Fawr Geopark 50 Ad hoc travel
Planning & development watching Brief 50 Ad hoc travel
Alliance for Welsh Designated AFWDL meetings £250
Landscapes and Campaign for National 2000 AfWDL costs coptribution £100
Parks CNP membership £550
CNP & NP conferences £1100
Brecon Beacons National Park Authority 120
Developng grester olrer pariopaton s Ad oo vave
Dark Skies Project 2550 é(rjore%(’; LrSJSLﬁ??ng,oo
Gunpowder Works Project 2119 é(rjo?eoc(’; tsrl?p\)/s:)ﬁ?? £2.069
Tramroads Project 550 é?o?e%(’i gﬁggl)ﬁ?? £500
Historic Environment Partnership 550 é(rjo?eoc(’; tsrL?E)/SLﬁ?PEISOO
Core Administration Costs
Annual General Meeting 750 Eslrigasﬁdfgreg L;gs;scoffee + printing. No
Website 500
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FINANCIAL
ACTIVITY RESOURCES REQUIRED Notes
pa (£)
Insurance 240 Works
General Admin — QIO, Finance, EC 1800
meetings,
Projected expenditure
Total £17,974
Projected expenses less
Total Restricted funding Projected income £14,200
£15,865

Notes:

1 GWEP and Beacon sent out together. Distribution costs roughly apportioned

2 Induction - about 6 Leaders once a year

3 First Aid — generally 2 courses with on average about 18 Leaders per year

4 HML — One-off training for each Leader. Estimate 4 Leaders a year so probably one course every 2 years.

5 HML Certification - Follows later once Leaders have gained experience. Estimate one course every 2 years

6 Navigation — Rob runs courses which are paid for by the candidates

7 Allan Gibbs BMC training. Do not know required frequency but suggest including once every 3 years. Small cost
that is generally lost in the “noise” of the other training.

8 Leader Support Day — Once a year

9 Equipment Update & Renewal — BBPS only has one throw rope located in waterfalls area, some Leaders have their
own. Shelters ok. Masks — not needed until Covid controls change and have 16 in stock. Other First Aid items
renewal — ongoing & £30 allocated.

10 Ad hoc costs — Agree to take from bank assets unless evident that they will become a regular expense in which
case financial assessment reviewed.

11 This is the average over a two year period.

12 Allows for approximately 125 miles car travel

13 Occasional cost see Appendix 3

14 Occasional cost Grants from CADW and other funding bodies invariably require some sort of funding by the
project initiator to, effectively, lever monies from that funding body. This may be match funding but it can be a
significantly smaller amount. See Appendix 3

Signed: Date:
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Appendix 1

Action Plan 2021 to 31.10.2022
BBPS Constitution Objects

A To advance the enhancement, protection and conservation of the countryside, heritage and other amenities of the Brecon Beacons National Park for the
benefit of the public.

B To advance the education of the public in ways in which to achieve the above including the provision of opportunities for healthy recreation and in particular
walking.

BBPS Strategic Aims

1. Promote and highlight the special qualities® of the Brecon Beacons National Park to increase wellbeing of those that visit and live in the Park providing
a healthier, more equal Wales.®

2. Increase understanding and appreciation of the Park, encouraging a greater sense of “ownership” of the Park by all to provide a resilient environment
with increasing biodiversity.3 10, 11

3. Promote partnerships and involvement of communities, businesses and organisations providing resilient ways of working for the benefit of the Park 34

4. Respond to opportunities and challenges to enhance, protect and conserve the special qualities of the Brecon Beacons National Park for the wellbeing
of future generations. 3 4°

Action Plan 2021/2022

Activity Action Lead Measure Date | Strategic
Aims
(i) Membership & Finance Maintain membership records and subscriptions Derek Membership statistics 1,2
Maintain financial records, ad hoc financial Richard
reports, formal accounts
External examination of accounts as required for Richard Charity Commission acceptance
CIO status
(ii) Charity Incorporated Maintain CIO status Richard Charity Commission reporting 1,2
Organisation Status CIO status retained 1,2

8 Brecon Beacons National Park Management Plan 2015-2020

° Well Being of Future Generations (Wales) Act 2015

19 Environment (Wales) Act 2016

! Valued and Resilient: The Welsh Government’s Priorities for Areas of Outstanding Natural Beauty and National Parks, July 2018
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CIO ctd. Organise committee meetings (remotely as David/ Meetings timely, well communicated 1,2
necessary) and AGM (remotely if necessary) Martin and organised
Prepare Annual Report
(iii) Publicity & Information Develop closer relationships with BBNPA, CNP & | Katherine/ | Feedback to EC of meetings and 1,2,3
other partners to raise the profile of BBPS and Stewart information sharing with partners.
increase membership in under represented Feedback from EC & Members on
groups under-represented groups.
Communicate 30" Anniversary events widely Broad participation of members &
public
Maintain presence on social media; submit Social media follower statistics
articles to B&R where relevant
Website — maintenance and updates David Up to date and fresh “look” with
positive response from members on
use and interest
Mailchimp — maintain master lists David Up to date master lists available as
needed
Discuss volunteering with NPA and others to Katherine | Increasing volunteer numbers
identify way forward.
The Beacon — gather articles, edit, organise Katherine | Continued positive response from
printing and circulate /Chris members
(iv) Walking Group Sub- To ensure the Walks schedule and processes are | Clive/lau/ | Objectives for the specific task have 1,2
Committee fit for purpose as modern day expectations and Jenny/ been met with relevant processes
standards change. Achieved by: Phil reviewed and changes
e identifying specific tasks recommended where needed.
e co-opting other persons suitable for the task
under discussion
e liaising with BBPS’s Technical Advisor and
other appropriate bodies
Advise EC on progress Feedback received at EC meetings.
(v) Guided Walks Programme | Organise walks schedule as required and publish | Jenny/lau | Good response from members. 1,2
digitally. Communicate changes to walks and Appropriate statistics (Clive)
guidelines for walking to members including any
Welsh Gov Covid requirements.
Organise walks festival when appropriate
Good response from members. 1,2
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Advertise Walks and operate Digital Booking
Process.

Appropriate statistics (Clive)

Ongoing monitoring and review of walking group Clive Statistics provided for EC 1,4
numbers - health and safety
Encouraging car sharing (subject to WG health Statistics from What's App groups
guidance) show increase in passenger numbers
(vi) Leader Support Keeping Leaders’ details up-to-date including lau Details available when needed 1,2
relevant leading qualifications and expiry dates of /requested
their certification.
Organising Induction, First Aid and Hill & Each walk has a First-Aider present
Moorland Leader courses
Keeping Leaders equipped with group shelters All leaders carry safety equipment
and first aid kits (purchasing when necessary)
Leaders’ details reflect present day
Ad hoc training as needs arise training requirements
Organising social/educational meetings Leaders are confident in their role
Disseminating important, relevant information to
Leaders.
Future — establish a reference point on Leaders’ Information available and positive
page of website and provide information of use for response from leaders
Leaders.
(vii) | Rights of Way To receive reports of ROW issues from public, Phil EC are aware of all ROW matters 2,3
and refer to NPA, publish on website and inform reported. Leaders and members use
Leaders directly if appropriate. Submit a report of the procedure
issues to each EC meeting. Monitor progress
Encourage members to use new procedure to Good feedback from members
manage footpath etc problems.
To receive from NPA applications affecting EC are aware of all ROW matters
ROWs, to precis and post information on website, reported. Leaders and members use
inviting interested members to contact me for full the procedure 1,2

version. Visiting or asking volunteers to visit sites
if necessary.

Liaise with NPA to attend as Observer the Local
Access Forum

Report back to EC
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(viii) | Events Organise, advertise and manage illustrated talks Alun/ Pre-AGM review of talk frequency, 1,2
on subjects associated with walking, Brecon David - content & location.
Beacons, or the environment/landscape on 6- Zoom
weekly (or thereabouts) basis unless host Attendance numbers and estimate of
circumstances prevent. members and non-members

Co-ordinate with Guided Walks team for walk
related talks or other events.

Consider using Zoom or other alternatives to
provide talks for membership living at distance are
interested and when meetings are not possible.
Use The Bear Hotel as prime venue and consider
alternative venue(s) for members living
elsewhere.

Ensure equipment is fit for purpose

(ix) Beacons Way Liaise with NPA to develop a programme of Sue Report progress to Executive 1,2,4
surveying the furniture and improve waymarking Committee
signs.

(x) Fforest Fawr Geopark Attend & contribute to the Geopark Management lau/Dilys Report to Executive Committee 1,2,4
Group meeting 3x per year. following meetings

Contribution to the meeting to include feedback
and other comments from the Executive
Committee

Support Geopark Festival by co-ordinating and Jim/Dilys
advertising walks.

(xi) Dark Skies Project Funding, retention of status, advancing the Jim IDSR status retained 1,2,4
“Wales: Dark Sky Nation” ambition IDA Annual Report submission
Percentage of Wales with DS
protection in place

BBPS Chair the Dark Skies group
Develop the Dark Sky Policy for the
National Park Management Plan and
ensure its implementation

(xii) | Gunpowder Works Work with BBNPA to deliver the GW Programme’s | Jim GW Biodiversity Project completion. 1,24
Programme Biodiversity project Plan for ongoing biodiversity
monitoring and our commitment to
implement it
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(xiii) | Tramroads Project Work with BBNPA, Cadw, Archaeological Trusts Roy/Marti | Update of Project Brief 3,4
and Canals and Rivers Trust, to secure the future | n/Phil/ Sharing of data
of historic tramroads. Richard Review of Historic Environment
Records
(xiv) | Brecon Beacons Historic Through representation on the Core Group of the | Martin Attendance at meetings 3,4
Environment Partnership Partnership, to contribute to the preparation and Completion of HEAP
implementation of a Historic Environment Action
Plan (HEAP)
Consider how the HE Action Plan can be Martin/All | BBPS Action Plan amended to
incorporated into BBPS Action Plan. incorporate HEAP actions where
appropriate.
Assess resource required for BBPS to usefully Martin/All | Amend BBPS Strategy & Action Plan
engage with HEP and HEAP actions. if needed
(xv) | Monitoring & influencing the | Alliance for Welsh Designated Landscapes Martin/ Attendance at meetings and seminar 1,2,3,4
Welsh Government’s Contribute through AWDL to National Partnership | Jim/Janet | (remotely as necessary)
policies and legislative for Designated Landscapes with NRW Input to consultation responses
programme Sustainable Farming & Our Land
Management of Natural Resources — access
proposals
Agriculture Bill White Paper
Achieving the Carbon pathway to 2030
CNP Martin/ Attendance of meetings (remotely as 1,2,3,4
Raising the bar: improving nature in our National Jim/ necessary)
Parks - Janet Input to responses to legislation
DEFRA 25 year Environment Plan - consultations, statements and
Glover Review, Designated Landscapes — reviews as appropriate for a welsh
contribute Welsh experience designated landscape
Western Power Distribution Ltd Business Plan
CPRW Jim Brecon and Radnorshire branch 1,2,4
Maintaining high quality collaboration on matters committee membership
of mutual concern, both locally and nationally Attendance at AGM
CMS Jim Brecon and Radnorshire branch 1,24
Maintaining high quality collaboration on matters committee membership
of mutual concern, both locally and nationally Attendance at AGM
(xvi) | Planning & Development Maintain general awareness and understanding of | Liz Feedback at EC meetings 4

watching Brief

planning issues

10
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Review and respond as necessary to other
planning applications within and adjacent to
BBNP, remotely as necessary and using local
knowledge of members where necessary and
possible.

LDP — Respond to NPA 2019 consultation and
follow progress.

Respond to LDP consultations of adjoining
Authorities where relevant & possible.

Circuit of Wales — respond to change of
application status

(xvii) | Collaboration at strategic Input to NPA Management Plan review Jim/ Feedback at EC meetings 1,2,3,4
level with National Park Support INNS project work Martin
Authority
(xviii) | Ambassador Schemes Support BBNPA Jim Input to DS ambassador training 1,2,3,4
(xix) | Strategic Plan and Action Keep Strategic Plan and Action Plan up to date to | Exec 1,2,3,4
Plan ensure “living” document. Cttee
Rolling review to generate S&A Plan 01.11.2021 S&A Plan for 2021/22 agreed
t0 31.10.22 and on.
Signed: Date:
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Appendix 2
Review of Strategic and Action Plan

The following bullet points set out how the Strategic Plan and the Action Plan will be reviewed, updated,
commented on by Members and approved.

1. The Strategic Plan will be maintained as a 4 year rolling plan, re-visiting every 2 years to take account
of any change in circumstances or influencing factors. The Action Plan will be reviewed annually.

2. Reference will be made to the Strategic Plan and/or Action Plan, following their review, in the calling
papers for the AGM and links will be provided to the website where they can be viewed. The reviewed
Plan(s) will be amended if necessary following the AGM and approved at the following Executive
Committee (EC) meeting.

3. EC members will include their Action Plan progress and achievements within their reports submitted
for the Annual Report.

4. A paper master copy of the approved Strategic and Action Plan will be held in the archives by the
Honorary Secretary.

5. An approved Strategic and Action Plan will remain on the website unchanged until its replacement
has been approved at the EC meeting following an AGM.

6. A working/live Action Plan will be “kept on the table”, with progress on Actions minuted.

7. Should circumstances change whereby an Action is no longer practical or something else needs
adding, then the working copy will be updated, making it clear by, perhaps, greying out the deletion
and adding the new action in, say, blue. Reasons for the changes will be minuted.

8. The Honorary Secretary is the Owner of the Strategic and Action Plan and will prompt the EC to
ensure that the Strategic and Action Plan and the working Action Plan are reviewed, updated and
amended in line with the above.

9. All members of the EC will contribute to the review of the Strategic and Action Plan. The Honorary
Secretary may delegate responsibility to another member of the EC, as agreed by the EC, for
collecting comments and formulating the reviewed Strategic Plan and Action Plan documents and,
similarly, for holding and amending the working Action Plan. The name of the EC member delegated
for this work shall be clearly minuted.
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Appendix 3
Financial Assessment Potential Project Expenditure Purpose

Dark Skies:
o Work is Critical (necessary to retain IDSR Status)
o Very High (supporting activities for Critical task (not all essential))
o High (work promised in the 2019/20 Annual Report)

£2500

Tramroads

o £500 available for items not yet identified

Historic Environment Partnership

o £500 for available for items not yet identified
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